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Abstract


Public library services have changed and grown significantly during the past decade. Many services currently offered by public libraries could be considered “nontraditional” or outside the realm of typical circulation, reference, and youth services functions. This research report describes the nontraditional services offered by four public library systems in the Pacific Northwest. The goal of our research was to discover ways in which public libraries are expanding services in order to retain and attract patrons. We conducted in-depth interviews with four librarians to find out about the nontraditional services offered by their libraries, the motivations behind offering these services, and the feedback received from patrons and staff in response to these services. We used this data to construct a web-based survey that was sent to 26 librarians throughout the four library systems. The librarians who participated in our study were asked not only about current practices, but also about how they see library services changing in the future. With the data collected from our interviews and surveys, we identified common nontraditional services, and recurring themes and trends related to these services. Our report shows how these four library systems are serving their communities in innovative ways.
Introduction

Public
 libraries are not the quiet buildings of the past; budget cuts and advances in technology are forcing them to venture beyond traditional services in order to keep up with the times. The driving force for change is finding new ways to connect with patrons and meet their information needs. The concern is how to create better value for patrons without the library sacrificing its primary mission.
Libraries are changing to meet their patrons' needs by implementing a variety of nontraditional services. In our study, nontraditional service is defined as service other than traditional circulation, reference, and youth services. One way libraries are changing to meet their patrons’ needs is the introduction of library branches in shopping malls with the same floor plan and book displays as in a commercial bookstore; circulation statistics are high among the shopping mall branches. Vancouver Mall Community Library has 36,550 registered borrowers and the 2003 circulation statistics for items loaned are 339,604 (Vancouver Mall Community Library). Other public libraries are partnering with espresso and food venders. These types of nontraditional services seem to be working and the public is responding positively to them. In part, public libraries are showing their communities that they care enough to make a concerted effort to change for them. 
We chose four different library systems to find out what, if any, nontraditional services they offer and how their services have changed in the last ten years. We conducted four in-depth interviews and sent an electronic survey to twenty-six librarians. The questions referred to what nontraditional services are offered and what is likely to be offered in the future. The following examination of our qualitative and quantitative findings compares the differences in the nontraditional services and the common thread among these services in the four public library systems in our study
.
Related Literature

Are public libraries using marketing tools to keep up with the changing times to attract new patrons? How far will a public library go to add convenience for the community and where is the line drawn in the name of social capital? Social capital is defined by Miklos Marschall, former executive director of CIVICUS: World Alliance for Citizen Participation, as the "values and social networks that enable coordination and cooperation within society ... the relationship between people and organizations, which form the glue that strengthens civil society" (Kranich, 2001, p. 40). According to Kranich, "Instead of seeing their efforts as ‘library’ building, our traditional approach, librarians are beginning to refocus their vision to the perspective that we are creating ‘social capital’. We still have to learn how to articulate the importance of that role and what it means to the community."
 Nancy Tessman director of Salt Lake City's new central library claims, "You can succeed too much and move away from public funding for public services. Libraries cannot be left to the vagaries of the marketplace" (Dempsey, 2004, p. 38). On the other hand, Ernie DiMattia, Director of Ferguson Public Library in Stamford Connecticut states that after opening a Starbucks within the library space, patrons “were thrilled, they saw us as on top of things... that we understood them and cared enough to respond"(Dempsey, 2004. p.38). When speaking of renting space after hours at the library for community events, Tessman comments, "When public space is used for important rituals, you build a feeling of openness and community ownership. It creates community common grounds" (Dempsey, 2004, p. 40).
Vicki Solomon, youth librarian for Cambridge Public Library wanted to create a haven where teens could do something more creative than just hanging out at a shopping mall. “She put together a 16-member board of junior and high school students, as well as one ‘well-read’ sixth grader” (Colloton, 2005). This group of young adults met with architects during a renovation to give advice for a teen room. They also applied for the Starbucks Foundation Literacy Grant and won it. Solomon claimed “the grant provided money to host more elaborate teen poetry groups, hosted by a Chicago-based poet” (Colloton, 2005).
Our research has found a wealth of data relating to the changes public libraries are undertaking to keep up with the times
. We are unaware of any studies specifically regarding nontraditional and traditional services in public libraries. We hope this study will help enlighten and encourage a more in-depth study.

Objectives

Our primary research objective was to investigate the ways in which four public library systems in the Pacific Northwest have modified existing services and added new services in order to better serve their respective communities. We also wanted to find out how these four libraries serve as community centers. In our study, we will describe traditional and nontraditional library services and how these services have evolved in recent years. We will explore the ways in which librarians work to create “social capital.” The goal of our research is to gain a better understanding of how public libraries function as community centers with the purpose of better serving patrons in new ways.

Concepts

As part of our research, we focused on several key concepts including traditional and nontraditional library services, and libraries as community centers. Each of these concepts is defined as follows: 
· Traditional Library services: Services which have traditionally been provided in public libraries, including research assistance, collection development and management, free access to information, materials lending, and information referral.
· Nontraditional library services: Services which have not traditionally been provided in public libraries, including free public internet access (outside of specific library offerings such as databases, etc.), social spaces (such as a teen lounge), film presentations (educational or entertainment), special programming (such as all night research assistance, women's night out, tax assistance, seminars, etc.), food services (coffee house, snack bars, etc.) and community meeting spaces.
· Libraries as community centers: This includes ways in which a library chooses the services it offers, both traditional and nontraditional (as defined above), with the purpose of incorporating them into decisions, collections, program offerings and resources that best serve the needs of its surrounding community. 
Variables

In order to assess the nontraditional services of the libraries we studied, we interviewed and surveyed librarians from each system. We asked the librarians if their library offers:

· Free public internet access

· Teen activities

· A teen lounge

· After-hours teen activities

· Club meetings

· Multi-media presentations

· Movie nights

· Books-on-tape listening sessions

· Display of community art work

· Seminars or classes for businesses or community groups

· Tax assistance

· Information literacy 

· Food services

· Coffee shop

· Hot dog stand

· Retail services

· Used book store 

· Passport photo preparation

· Used periodicals sale

We refined our survey questions after looking more extensively at previous research in this area and after interviewing librarians from each system
. We used both qualitative and quantitative data analysis in our research. 

Study Population/Sampling Methods
In order to evaluate the nontraditional services of the public library systems in our study, we conducted four in-depth interviews and sent out surveys to 26 librarians 
throughout the four library systems. The four in-depth interviews were conducted face-to-face, with one librarian from each system.
 The library systems represented in our study are: Multnomah County Library System, North Olympic Library System, Sno-Isle Libraries, and Timberland Regional Library. Our criteria for selecting study participants required each participant to be a librarian in one of the four library systems listed above. If this study were on a larger scale, we would randomly select twelve more public library systems in different geographical urban and rural areas of the United States and expand our survey to 100 or more librarians, including direct
ors.
Study Design

Our research was designed to be a case study. We sought to describe what kinds of library services these four library systems are offering that could be considered nontraditional. The content of our survey and interview questions was behavior-based. In other words, we asked for specific examples of nontraditional programs and services offered by these library systems. Though we interviewed individual librarians, our goal was to gain insight into how each library system functioned, not how the individual librarians functioned.
Data Collection Methods and Analysis Techniques

Our data was gathered from two main sources: in-person interviews with four librarians, and web-based surveys received from an additional 22 librarians. The questions asked inquired about the nontraditional services currently offered by their libraries, as well as future plans for other nontraditional services. Data collected from the in-person interviews was used to determine the scope of the web-based survey. We also used the data from these interviews as part of our overall analysis of nontraditional library services.

The data collected from the in-person interviews was collated into an Excel spreadsheet for analysis. This data was then reviewed with the purpose of determining trends 
in the responses as well as substantial variations
. 
The web survey was administered using Catalyst Tools. Catalyst collates the data at the completion of the survey into a more useable and easily read format
. The survey consisted of ten questions, eight multiple choice and two open-ended questions, all related to nontraditional library services. For each closed-ended question, Catalyst calculated the percentage of responses for each option given and then determined the min, max, mean, mode, median score and standard deviation. This data was analyzed using univariate analysis
, through which each question and its corresponding data were evaluated to determine trends in the participants' responses. What follows is a presentation and discussion of the results of our in-depth interviews and web surveys.
In-depth Interviews: Results and Discussion

Our group conducted in-depth interviews with four librarians from four public library systems: the Sno-Isle, North Olympic, and Timberland Regional Library Systems in Washington State; and the Multnomah County Library System in Oregon. The librarians described the nontraditional programs and resources their libraries currently offer and what services might be offered in the future. Their comments centered around several themes: the role of computers and the Internet, community outreach programs, challenges in budgets and staffing, and the outlook for future programs and services.

Nontraditional Services

Each librarian was asked to list the nontraditional services provided by her library. The Multnomah County system has at least one coffee shop in one of its branches, a gift shop run by Friends of the Library at the central branch, and a used book store. In addition, its branches provide public computer classes and a computer lab, internet access, and self-checkout. 

The Timberland Regional Library system features “talk time” sessions in Spanish and English, bilingual computer classes, “connect boxes” (materials are loaned as a unit to various groups), junior page-turners, self-checkout, centralized telephone reference service, and a partnership with the Veterans’ History Project.

The Sno-Isle librarian listed “talk time” (sessions giving non-English speakers practice in conversational English), book clubs, adult programming with guest speakers, open-mic poetry reading, cross-generational outreach, middle school volunteer librarians, monthly school-age programs, and self-service hold pick-ups. 
The North Olympic system offers self-checkout, laptop plug-ins, community meeting rooms, Spanish language materials, an obituary newspaper index for genealogists, the Bert Kellogg photo collection, a sheet music collection, and educational toy lending. 

Computers and the Internet

The librarians were asked how their libraries have changed over the last ten years. The consensus was that computers play a tremendous part in the changes that have occurred. They have allowed these libraries to automate many of their functions. All of the library systems surveyed have self-check systems, though not at all branches. Computer workstations located throughout the libraries function as online card catalogs or internet work stations. The North Olympic librarian mentioned not having enough computers. In her library, especially in the afternoons after school, people must sign up on a waiting list in order to use the internet. The computers are not always being used for educational purposes, however. Two librarians mentioned patrons’ use of the library’s computers for playing games and chatting
.

All four systems offer computer classes for patrons. Timberland Regional offers computer classes both in Spanish and in English. The Multnomah County librarian said that their computer classes are well attended and the demand is great. The Sno-Isle system is offering classes on how to search the internet and the library catalog
. The North Olympic librarian felt that the need for computer classes has dropped off because “people are catching up” on learning how to use the computer.

The internet has also made library materials accessible to people who did not have access before, according to the Timberland Regional librarian. People can access the library via the internet from home through the four systems’ digital “Ask a Librarian” services.

More and more, libraries’ storage of information is shifting from paper to digital media. The four library systems subscribe to electronic databases and journals as a part of their collections, and they offer digital media for check-out, including DVD’s, music and audio CD’s, and software. The Sno-Isle librarian indicated that 60 to 80 percent of her library’s inquiries are answered through the use of electronic resources. 

Three of the librarians mentioned that patrons have begun expressing a desire for wireless internet access so that they can use their personal laptop computers at the library. At least one branch of the North Olympic system is hoping to provide wireless internet access within the next year. Some of the Sno-Isle system’s branches offer wireless access. Neither the Multnomah nor the Timberland Regional system offers wireless access, citing cost as a factor in installing it. 

Outreach

What the public library offers is driven by patrons’ needs, and some of the library systems in our survey are making a concerted effort to reach out to their communities. The Multnomah, Timberland, and Sno-Isle librarians cited community outreach as being an important part of their nontraditional services. The Multnomah system participates in community events, such as sponsoring a Summer Reading Booth at the city’s farmers markets. The Timberland Regional libraries offer “connect boxes”—materials to lend as a unit to special groups such as senior citizen groups and daycare facilities. All four libraries offer community meeting areas or rooms. Timberland Regional, for example, provides space for CPR classes, tax assistance volunteers, job corps interviews, and genealogy programs—to name a few.
The librarians mentioned Spanish or other foreign language materials as being a rather new focus of their libraries in order to reach out to the growing number of Spanish and other foreign language speakers living in their communities. The North Olympic system has increased its collection of Spanish language materials. Timberland has added bilingual “talk time” sessions, half in English and half in Spanish, in which local experts come and talk about issues of importance to the community. Through a federal diversity grant, Timberland Regional also offered Spanish classes for the staff, purchased Spanish language materials, and worked with a Spanish-language radio station to publicize what the library has to offer to the Spanish speaking community. The Multnomah system offers bilingual services called “LIBROS.” The Sno-Isle system presented a Russian language film night for its large Russian speaking community as well as a "talk time" program for ESL (English as a Second Language) adults.

Budgets and Staff Concerns

Technology-based changes and enhanced services come with a cost, of course. Some libraries’ communities have understood this reality and have contributed to their libraries’ funding; other communities have not. The Multnomah County voters passed a levy giving its library system the funding to renovate its branches and to add new services. After being closed for four years due to lack of funding, a branch in the Sno-Isle system opened again after the passage of a levy. On the other hand, the Clallam County voters turned down the North Olympic Library System’s request for increased funding, resulting in cuts in staffing and services. 

Some staff members are concerned that their jobs will be replaced with automated services. In fact, that was a partial reason that one of the libraries in the North Olympic system went to a self-check system. The budget has been tightened and the library’s hiring is in an “attrition” mode. As people leave their positions, no one is hired to replace them. 

The Timberland Regional librarian felt that libraries are going to have to become more creative in seeking funding, perhaps by partnering with local businesses and commercial firms. The Sno-Isle system is very conscious of its reliance on the community for funding and works to promote itself as a vital part of its community. An important part of its mission is to demonstrate to parents that the library plays an active part in their children’s literacy. 

Vendors

Two of the four systems have experimented with retail partnerships to increase patron interest in visiting their libraries. The Multnomah County System has a used book store called “Title Wave,” in which it sells discarded books from its libraries. The Multnomah and Timberland Regional systems have some branches that allow food and drink sales. The Timberland Regional system allows patrons to bring in drinks as long as they are in lidded containers.

The Multnomah system recently began allowing food and drink into the library itself. Its central branch had a Starbucks coffee shop, which was very popular with the library staff, but it had to close due to financial difficulties. The North Olympic system does not offer food or drink for sale, though one recently constructed branch has a foyer area where food and drink are allowed. The North Olympic librarian is open to the idea of allowing food and drink—so long as it remains in a restricted area away from expensive library materials and computers. The Sno-Isle system does not currently allow food or drink but would like to change its rules.

Future Programs and Services

Services that libraries offer will be driven by what patrons want and by budgets. Patrons may want color copiers, digital photo processing, and other things that people have not yet even dreamed of, according to the North Olympic librarian. She would like to see more nontraditional services, but unfortunately, because their budgets have been cut, they must do what they can with what they have. Her desire was to see a new, larger branch library built, but it is not going to happen in the foreseeable future. 

The Timberland Regional librarian would like to form more community partnerships, to increase the local history collection, and to expand the library’s services to the hearing-impaired community. The Sno-Isle librarian would like to see the development of a computer tutoring program and internet training in Spanish. She would like the library to become a replacement for the mall as a place for people to congregate. More marketing and publicity as well as changes to the library’s layout will be needed to accomplish this goal including separate areas for quiet and communal space.
The Multnomah librarian asserted that she felt there were already enough nontraditional services and that libraries should get back to the basics. “I would like to see the main focus on having a really good collection, and that includes electronic databases now.” She felt that some of the programs her library offers—such as classes in using Microsoft Office or certain outreach functions—could be handled by some other public agency and are not a part of the library’s core mission. 

The North Olympic and Multnomah librarians mentioned a trend toward the “virtual” library. People will access more and more materials off-site through home computers or public computer kiosks. 

All of the librarians felt that the library will continue to play a vital role in serving the public’s information needs, whatever form the library and its patrons’ needs may take. The Timberland Regional librarian related an experience she had while attending library school at the University of Washington in the late ‘60’s and early ‘70’s. The Seattle Public Library had begun lending snow shovels and wanted to expand that into a tool lending program. That is proof that there is a lot more to the library than books, and community “nontraditional” services can take many forms
!
Survey Results and Discussion

Survey of Librarians


Using the information gathered from our interviews, we created an online survey that was sent to twenty-six librarians within the four library systems; twenty-two librarians completed the survey. Appendix A contains the complete contents of this survey. The survey was created using Catalyst Tools WebQ 3.0. It contained ten questions (eight multiple choice and two open-ended questions) all relating to nontraditional services. Participants were given a 48 hour period in which to respond.
Preparation


To prevent duplicate submissions, all of the participants' emails were entered into the Catalyst Tools security section. During the survey the individual's email was collected by the system, once they had completed the survey the system would restrict access for that email. Individuals with emails not in the system were not permitted to take the survey. In order to protect participants’ privacy, names were used in the initial delivery of the survey and then deleted from the system. To ensure that participants did not feel pressured to answer any particular question, each multiple choice question had an option of "prefer not to answer," and open-ended questions could be skipped without consequence. While this put limits on the net results of the survey, we felt it was important to create a comfortable system for our participants.

Discussion of Results


One of the primary goals of this survey was to see what types of nontraditional services the libraries we studied had and if there were any common services across the various library systems. In addition, we wanted to quantify our hypothesis that libraries were not only adding nontraditional services but that the librarians were planning to add more services, and how the librarians felt about these services. We also collected data on how well these services were received by patrons. 

The first question in the survey presented participants with a list of nontraditional services and asked them to select which services were available at their library. Chart 1 illustrates the results of this question indicating that of the libraries surveyed 100 percent offer internet access to patrons. 
Community meeting rooms are available at 81.82% of the libraries and 77.27% offered self checkout, book clubs, and computer classes.
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The next question in the survey asked participants to list any nontraditional services their library offered that we did not include in this list. The responses were coded into categories of community service, and computers/technology. When split up into these two categories, the vast majority of the services listed fell under the community service category. The libraries we studied are clearly investing a good portion of their services 
to supporting their patrons. Some examples of these services include a children's playgroup in Spanish and English; ESL talk-times for adults, outreach to homebound patrons; deposit collections at senior centers, teen centers and preschools; and job search classes. While computers and technology were not a dominant theme in the list, some of the services were notable, including: audio listening stations, virtual reference (Ask-a-librarian), and computer classes in English and Spanish. Do librarians see a need for nontraditional services? Of the librarians participating in our survey 81.82% (see Chart 2) answered “yes” to the question, "Should libraries add or expand nontraditional services?" Only 4.55% answered "no" or "unsure" to this question. In addition, when asked how patrons received these services, 90.91% of the librarians surveyed indicated that patron response had been mostly positive.
[image: image2.emf] Should libraries add or expand nontraditional 

services?

0

10

20

30

40

50

60

70

80

90

YesNoUnsureNo opinion

Percentage of librarian responses


Chart 2

In addition to asking about what types of services the libraries surveyed already offered, we were curious what future services they planned/wanted to add. We asked the librarians, "List the nontraditional services you would like to see added to your library." and then asked them to indicate the likelihood that these services would be implemented. As in the second question, the responses were coded as community service and computers/technology; in addition, each service was given a ranking of 1-5 based on the librarian's selection of the likelihood of implementation (1 being extremely likely and 5 not likely). Of these two categories the majority of the services were again community-oriented offerings, and on average the librarians felt that it was somewhat likely (average answer 3.90) that these services would be implemented. Table 1 illustrates their responses.

	List the nontraditional services you would like to see added to your library. 

	Community Service
	Likelihood of implementation
	Computers/Technology
	Likelihood of implementation

	Teen Book Discussion Group
	5
	Email notification of holds and over dues
	4

	Teen Poetry Nights
	5
	More software on public PCs
	4

	Espresso Bar
	5
	PCs with audio/CD drives
	4

	Library in park/garden
	5
	Computer classes
	2

	Spanish/English talk time
	4
	Instruction in databases
	2

	Bilingual Story times
	4
	Instruction in catalog
	2

	Beverage/Food service
	4
	Ref desk computer w/2 keywords and push technology
	4

	Spanish Language outreach
	3
	Wireless Internet
	4

	Teen lounge
	3
	Computer lab for study time (w/TechnoHosts and Homework Helpers)
	2

	Catalog "coffee chats"
	4
	Wireless Internet
	6

	Community meeting room
	4
	Wireless Internet
	3

	Teen lounge
	2
	Fax availability
	3

	Parent workshops
	3
	 
	 

	Children's illustrator in residence for workshops
	3
	 
	 

	ESL classes
	4
	 
	 

	Coffee Bar
	5
	 
	 

	Literacy classes
	5
	 
	 

	ESL classes
	5
	 
	 

	Food service
	3
	 
	 

	coffee/drink sales
	3
	 
	 

	Theme sets for teachers
	3
	 
	 

	 
	82
	 
	40

	Average likelihood
	3.90
	Average likelihood
	3.33


Table 1
(Likelihood: 1=extremely likely; 2=very likely; 3=likely; 4=somewhat likely; 5=not likely)

In order to validate our initial hypothesis 
that libraries were using nontraditional services to build social capital and to reach out to their communities, we included questions about more social activities, so we asked three questions about educational and non-educational games, socializing in the library, and food and drink in the library. Interestingly, 63.34% of the librarians in our study felt that the library should be a place where children can play educational and non-educational games, while 31.82% wanted to limit games to educational only. Our librarians overwhelmingly (95.45%) felt the library should be a place to socialize. When it came to food and drink, however, our librarians were more divided. As long as it was kept in limited areas, 59.09% felt it could be allowed, 22.73% thought it should be allowed throughout the library, 13.64% selected "only on special occasions" and 4.55% felt it should never be allowed.


Facing budgetary shortfalls, levy votes, and other financial strains, we wondered what, if any, support libraries were receiving from private donations. Our final question asked if libraries partnered with local businesses to help fund special programming. Interestingly, 100% of the librarians from Multnomah county library selected “yes” compared to only 68.18% of the total responses. Of all the libraries surveyed, Multnomah county library was one that included coffee shops (run by a third party), a used bookstore and gift shop among the services at their libraries. For the remaining libraries, this raises more questions than answers and indicates a possible funding source they may not be utilizing.

The overall results of this survey indicate that libraries are providing a substantial number of nontraditional services to their patrons, both community services and technology. Librarians see the importance and need for these services and for making the library a part of the community. Further, libraries continue to add these services with fairly positive response from patrons. 
Conclusions


We studied the nontraditional services offered by four public library systems in the Pacific Northwest and found that all four systems offer a variety of these services. The most common nontraditional services, found in all four library systems, fall into the following categories: computer access and instruction and automated library systems such as self-checkout, bilingual services, and community outreach services. These areas of service represent a relatively recent shift in the role of public libraries in their communities. In the systems we studied, the majority of nontraditional services were implemented within the last ten years. We confirmed through our research that library services have expanded far beyond traditional circulation and reference functions.


One of the primary conclusions we can draw from our research is that computers have played a huge role in the nontraditional services offered by these four library systems. The ever-increasing prevalence of the internet in our society has had a tremendous effect on how people communicate and search for information. As a result, there is great demand for instruction in using the web effectively. The four library systems we studied have stepped up to meet this demand by providing computer classes on using the internet and computer-based library resources, often in multiple languages. It is interesting to note that one librarian we interviewed stated that the demand for such classes is great, while another librarian reported that the need for computer classes had “dropped off” as patrons gained more computer experience on their own. This discrepancy reflects the ever-changing nature of technology and its impact on libraries. Two of the librarians we interviewed described their predictions of a future “virtual” library where materials are often accessed outside of public library buildings, through home computers for example.


We also discovered that these four library systems offer a number of nontraditional services related specifically to their communities. These services include providing space where community groups can meet, providing outreach services for specific populations, such as senior citizens, and providing services and materials in multiple languages. Each library system we studied offers some sort of bilingual service, from books in other languages to community “talk times” in which local experts come and talk about important community issues. These public library systems are making significant efforts to serve their communities in nontraditional ways.


We found that a number of factors are involved in the expansion of services in the libraries we studied. One of these factors is the ongoing struggle for library funding. While some library communities have chosen to better fund their libraries, others have not. Even in the four systems we studied, there were significant differences in this area. One system had recently passed a levy for funding to renovate all of its branches. Another system’s voters turned down a request for increased library funding, resulting in staff and service reductions. This issue goes hand-in-hand with some of the automated services now offered by libraries. All four of the libraries we studied offer self-checkout services, and two of them offer self pick-up of holds. While these services may be a convenience for patrons, the librarians we spoke with said these services are also a source of concern for some staff members who fear being replaced by machines. It is clear that some public libraries are becoming more and more creative when it comes to funding. For example, two of the four systems we studied have experimented with retail partnerships to attract patrons. Again, the results were mixed. Some of these ventures have been successful, such as a used book store selling discarded library materials, and others have not.


Since we studied only four public library systems, we are unable to make broad generalizations or apply our conclusions about nontraditional services to other libraries. It is difficult to assess the reliability of our data; a study of four different systems in a different part of the country might elicit a completely different set of results and conclusions. However, our study presents a significant amount of valid data about nontraditional services in the library systems we studied. By supplementing a small number of in-depth interviews with a larger number of surveys, we obtained a variety of viewpoints and opinions from librarians in all four systems. We were able to identify major trends in the nontraditional services offered by these libraries, specifically the emergence of computer-oriented and community-oriented services. We discovered that nontraditional services can take many forms and that these four library systems are stepping up to meet the challenge. 
Grade: 3.9

Excellent work team! This is a first rate research report. I really enjoyed reading about the insights that you obtained through your study of non-traditional services in libraries. You have gathered a lot of data about this interesting topic. There is a lot to speculate about the future of libraries and the practice of librarianship from your study. As my in-text comments indicate, I am a little concerned about the term non-traditional and its use in your study. A number of the services that you identify as non-traditional seem to me at least to be new technology applied to what a library traditionally does (self-check out for example is simply technology applied to the circulation service). I really liked the way you presented your data. I hope that you enjoyed the research process – you have clearly learned a lot by working with one another on this project. I hope that you are thinking about your next research study.
Best wishes

Harry
Appendix A

Nontraditional Library Services Survey

We are studying “nontraditional” services implemented by public libraries during the past decade. Nontraditional service is defined as service other than traditional circulation, reference, and youth services. (Examples: self-checkout, espresso bars, computer classes/labs, renting bestsellers) 
1. Which of the following services does your library offer? (Check all that apply.)

book clubs 

community meeting rooms

computer classes 

educational toys lending collection 

food service

Internet access

junior-page turners

laptop plug-ins
photo collections

renting bestsellers

roving reference

self-checkout 

sheet music collections
Spanish-English talk times

tool lending collection
wireless Internet access
none of the above

Prefer not to answer

2. List any nontraditional services your library offers that are not in the list in question #1.

3. Should libraries add or expand nontraditional services?
Yes

No

Unsure

No opinion

Prefer not to answer

4. How has patron feedback regarding these services been?

Mostly Positive

Mostly Negative

Neutral

No opinion

Prefer not to answer

5. List the nontraditional services you would like to see added to your library. Skip to question #7 if not applicable.

6. How likely are the services you listed in question #5 to be implemented in your library?
Extremely likely

Very likely

Likely

Somewhat Likely

Not likely

Unsure

No opinion 
Prefer not to answer

7. Should a library be a place where people go to socialize?

Yes

No

Unsure

No opinion

Prefer not to answer

8. Should a library be a place where children can play educational games (such as a typing tutor, interactive learning, board games) and non-educational games (such as computer or video games)?
Yes -- educational and non-educational games 
Yes -- educational games only 
Neither educational or non-educational games 
Unsure

Prefer not to answer

9. Should people be allowed to eat and drink in a library?
Yes--throughout the library

Yes--in restricted areas

No--except on special occasions

No--never

No opinion

Prefer not to answer
10) Does your library partner with local businesses to help pay for special programming?

Yes

No

Prefer not to answer

Appendix B
In-Depth Interview Questions

1. We are studying “nontraditional” services implemented by public libraries during the past decade. Nontraditional service is defined as service other than traditional circulation, reference, and youth services. (Examples: self-checkout, espresso bars, computer classes/labs, renting bestsellers) What are the nontraditional services offered by your library?

2. When did your library add these services?

3. Please describe what your library hoped to achieve by adding these services.

4. Do patrons make good use of these services?

5. What kind of feedback have you had from patrons regarding these services?

6. How did library staff members respond to the implementation of these services?

7. What are some nontraditional services you would like to offer in the future?

8. How do you think library services have changed the most in the last ten years?

9. How do you think library services will change the most in the next ten years?

10. Does your library have special programming targeted to your community? For example, do you provide community meeting space or otherwise cater to the needs of community groups and clubs?
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�I suggest that you use right justification of the text or full justification – centering all  the text does not work well.


�Nice introduction – I do wonder about the concept non-traditional services – I guess this will be cleared up in the report. From the introduction it seems that some libraries are looking at ways to attract people to the library – does this mean that the base of traditional services has necessarily beed changed?


�This is a bit misleading


�Good – I did wonder how you came up with this list.


�This is so broad a statement - you need to specify the methods for analysis.


�How did you identify which librarians received a copy of the questionnaire.


�How did you recruit the librarian


�What would be the benefit of this sampling method


�How?


�???


�Descriptive statistics??


�What techniques beyond central tendency and dispersion – automatically generated by catalyst?


�Terrific!


�Again – I am a little concerned about this concept – I guess that the librarians interviewed got to define non-traditional in their own way – I see a number of these activities or services as innovative or new ways to offer traditional service – I would not say they are nontraditional. 


�Is there a value statement here? – did the librarians think this was a good service?


�Is this non-traditional?


�Important context for decisions about the services that should be offered by the library


�Not really service data


�I think this needs to be part of your discussion of non-traditional


�Fantastic – I really enjoyed reading through this section of your report – it is well-written and very interesting.


�This suggests to me that internet access is not non-traditional – people expect to get access to the Internet when they go to a library.


�Nicely presented


�?


�I think you were exploring a proposition or assumption rather than validating a hypothesis – you did not use an experimental design.





